AFSCME Local 3661
General Membership Meeting
February 23, 2021

Introductions of the board (10 minutes)
e President Ford; Vice President Thompson; Secretary Robinson; Treasurer
Andrews; Executive Board; Member Davis; Executive Board Member / National
Representative Day

Financial Report (5 minutes)- Andrews

Review of LMC Agenda items (30 minutes)
e Short Staffing
o Critical Staffing Shortage Offices: Elkton & Cumberland
o DDMP high caseloads
o Workload issues specific to the Pandemic
e (COVID-19 safety protocols
o Distribution of PPE (Hand Sanitizer, Disinfectant, gowns, and any other
equipment)
e DBM Bullying Policy (Go over procedure on how to file a complaint)
o Review the DBM Policy.
o Review the Local's procedure for following up with complaints submitted.
o Please let the board know if you are filing a bullying complaint by cc’ing
robinson.local3661@gmail.com
e Academy

o The Union's attempts to address the concerns of unfair treatment going on
within the academy.

Questions and feedback (10 minutes)

Organizing calls & workgroups (8 mins)
e Uniting To Get Fair Treatment For DDMP (February 18, 2021 at 5:30) - Thompson
e Building a Case Against Unfair Caseload (February 19, 2021 at 12PM) - Robinson
e Action Against Bullying (March 9, 2021 at 6PM) - Davis
e General Membership Meeting (February 23, 2021 at 6:00PM) - Ford

Upcoming Events (2 minutes)
e [ ocal Meeting To Discuss Budget and Raises



Open Discussion



